RSA—board meeting minutes

March 2, 2005 – 7pm

Ramada Inn Conference Center

Meeting called to order at 7:05p.m.

Present: Cerren, Joe, Joey, Ang, Jan, Maria, Tom, Gene, VJ, Daren, Ben, Jodi, John and Mike

Secretary’s report from February 1, 2005 approved unanimously.

Treasurer’s report ($4,757.11) approved unanimously.

Cerren met with Denny Stotz and Steve Browning from Park and Recreation and gave us new information as to what the city will be taking care of as far as improvements to McQuillan the up-dated list is as follows:

1. Bleacher pads (concrete)- Maria

2. Fence crowns – Becky

3. Enclosure of dugouts and enclosure of fields (City)

4. Porta Potty on Field 2-(City)

5. Rolling the outfields- (City)

6. Website – Daren (in progress)

7. Irrigation for Fields 1 & 2 – partnership with P & R – (City)

8. Extended fouls poles – Becky

9. Shack remodel and provide more shade area around park – Maria

10. Mesh woven on outfield fences – Becky

11. Beer Cars for sales & delivery – Tyler

12. Foul lines that are more distinguishable – Joe

13. Additional parking lot lights – Jan

14. Landscaping – Cerren

15. Towels and soap in main restroom – Tom

16. New benches in dugout – Joe

17. Water coolers in dugout for tournaments – Tom

Maria received a bid for all seven bleacher pads to be installed for $12,000…once weight restrictions are off the roads we will be able to get these done.

Joe brought in a bid for new benches for all of the fields…a motion was made to buy the benches for up to $5000.00…approved unanimously.

Jan discussed the lighting options for the parking lot.  RPU will install the (2) poles for $350.00/a piece.  We will need a 100 amp service put on each pole.  Jan will get a finalized bid and submit it to Becky.

Becky discussed the bid she received for wind-screening the fields...it would be $1800.00/per field and the company would not guarantee it for Minnesota winters…thus requiring it be taken down before and after the season.  This would be very labor intensive, as a whole, the board was not sure if it would be worth it.

Becky and Cerren both emphasized the need to get the bids turned in to Becky for the various tasks assigned as soon as possible.

We are opting not to have liability insurance on the field as the city insurance takes care of this…a savings of $210.00.

A group will be attending the 2005 Men’s Class C National tournament in Hastings, NE on Labor Day weekend.  Please contact John Larson if you are interested in attending.  

We again discussed opening up play so players can be on more that one team in their division, but not the same league.  This item will be tabled pending a poll of the membership on the web, and during RSA appreciation week.

Next meeting:  Wednesday, April 6, 7p.m. Ramada Hotel and Conference Center.  Please contact a fellow board member if you are unable to attend.

