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Ramada Hotel & Conference Center
RSA Board Meeting Minutes

Sunday, June 25, 2005 – 6:00 p.m.
Meeting called to order by Co-President Perkins @ 6:44p.m. Quorum was established.
Present: Cerren Perkins, Maria Irish, Becky Macken, Jodi Schmidt, Tom Keller, Mike Macken, Joe Jennison, Shawn Bishop, John Larsen
Excused: Tyler Glynn, Daren Walk, Ben Boldt, Gene Donaldson

Unexcused: Joey Rollie-Brehmer, Angela Teal, Ted Dow, Jan Capelle
Guests: Jerry Parker, Kelly Stensrud, Clint Fousek, Kari Baxter, Brian Baxter
Secretaries Report & Treasurers Reports were not brought to table for approval.

Discussion/Concerns from Guests:
1. Rumor of eliminating coolers.
RSA Response: There has been some discussion of eliminating coolers, but no decision has been made.  The RSA has two concerns: 1) our dram insurance liability for people that carry in their own coolers, 2) revenue loss because of carry in coolers.  There was a long discussion about this possibility, and the general consideration was that players would rather pay a higher player fee instead eliminating carry-in coolers.  This could come to a vote at the general membership meeting in August.
2. Request for Coed tournaments.  

RSA Response: The RSA agrees with this request, and explained that it is difficult for the board itself to run tournaments because of 1) they are playing ball themselves, or 2) there are no weekends available.  Our desire would be to hold as many tournaments possible, but we just don’t have the time.  John Larsen put on his RVCB cap and said that this would be something he could look into.  Cost is a factor too, as it is difficult to break even on tournaments.  The RSA is on a rotating basis for hosting post-season tournaments, and this year we have women’s.  Next year would be men’s, and then coed to follow. We urge anyone to host tournaments and the RSA would assist.
3. National Tournament information.
RSA Response:  The intent of the RSA in to promote, perfect and foster community amateur, recreational softball to all participants.  In addition, our desire is to obtain funding for developing and improving softball facilitates, and to assist the Rochester Park & Rec. to identify and prioritize this funding.   One of the founding goals of the RSA was to host a national tournament and we have won the bid for the 2006 Class C Men’s West (Labor Day Weekend).  The dollars needed to secure, promote and secure this tournament will benefit the membership for years to come, but we do need to make our park worthy to be considered to host another.  This is a win-win situation for all of the softball players, because it forces the RSA to move forward on improvements that may not have happened as quickly.  All the dollars we raise go directly to the RSA and its goals of improving the facilities and the softball program, NOT any teams.
4. Improve quality of playing fields.
RSA Response:  The RSA will continue to urge the Park & Rec to improve the quality of the infield and outfield.  Yet to be done this year is to 1) roll all the outfields, and 2) remove any “moguls” in the infield by dragging.  This is priority for us and we will stay on it.
5. Request for additional garbage cans.

RSA Response:  The RSA will contact P & R with this request.
6. Where did the bleachers go?
RSA Response:  Rochester Giants Football, Med City Marathon and Rochester Fest.  They are soon to be returned to each field.
7. We want league trophies instead of t-shirts.
RSA Response:   Steve Browning will give trophies for those league champions who request them.  

8. What can be done to improve the umpires ability?


      RSA Response:  The RSA is committed to improve and assist in the 


      development of our umpires. 
Old Business:

1. Enclosure of dugouts:  All concerns/complaints/questions should be directed to Park & Rec office @ 507-281-6160.
2. Appreciation Week:  Very quiet with a few complaints.  Most noted as above.
3. T-shirts for league champions. Maria stated that Joey and Angie agreed to design the shirts.
4. There was discussion about fund raising via a raffle.  More detail at the next meeting, perhaps a vote.

5. Motion made, seconded and unanimously approved to install new foul poles on 6 remaining field at a total cost of $~300.  Mike will buy and organize installation.

6. Motion made, seconded and unanimously approved to allow Mike to advertise on the website.  This is in trade for the man hours (~80) donated for installing the wind screens.
New Business:

1. State Touch Football: October 22-23, 2005.  Because Park & Rec will rotate league on the fields (3, 4 – 6, 7) that RSA has agreed to have state football to raise money.  Motion made, seconded and carried unanimously. Joe and Becky will be tournament managers.  Everyone please put this date on your calendars.
2. Umpire Representative: Due to unexcused absences, motion made and seconded to remove Ted Dow as umpire representative. Vote approved 5 -0 with 1 abstention,
3. John Larsen discussed that RCVB wishes to bid on a 2007 ASA national tournament.  The RSA supports this venture.
Reminder: Women’s Open, CC & C State – August 13-14, 2005.  Please put this on your calendars.  Please start recruiting volunteers for concession stand.  Becky will get Tom Keller a sign up sheet, and we will start the initial sign up at next meeting.

We thank the guests who attend
Next Meeting will be Sunday, July 24, 6:00 p.m. @ the Ramada Hotel & Conference Center.  Please contact a fellow board member if you cannot attend.

Meeting was adjourned @ 7:40 p.m.

Respectfully Submitted, 
Becky Macken
