Rochester Softball Association

General Membership Meeting Minutes
Tuesday, August 17, 2004 7:00 p.m.

Best Western Apache
Meeting Called to Order by Co-President Macken @ 7:05 p.m. Quorum was established.
Present: VJ Thiesse, Jan Capelle, Cerren Perkins, Tom Keller, Maria Irish, Angela Teal, Joey Rollie-Brehmer, Mike Macken
Absent: Tom Wampach, Bob Adams
Excused: Ted Dow, Shawn Bishop, Joe Jennison, Daren Walk, Nate Bell
Old Business: 

Year in Review: Committee Reports

a. RSA Appreciation Week:  See events below for financials.   It was a good week.  Maybe take a break from coolies for next year.  Need to hand out Wednesday prizes yet, and find the winners.  Joe may have them.  Ran out of beer on Thursday night, Joey has a cooler at home we could use for next year. 4-5 cases of coolies left for ASA Council Meeting.
b. Tournaments: See events below for financials.  Small, but successful tournament.  We will try again next year.  Brief discussion on ASA rules and types of tournament run for woman.  ~260 T-shirts left.  150 to go ASA Council Meeting.
c. Hall of Fame:  No new submission for 2004
d. Liaison: Maria and Becky met with Denny Stotz and Steve Browning on Tuesday, August 17.  They have $75k in CIP money.  They want to do the following, but not spend the entire amount:

1. Enclose Dugouts and foul fences (Denny will get bid)

2. Concrete bleacher pads. (Denny will get bid)

3. Remodel old shack (Maria will get architect)

4. Irrigation and grass around concession area

Need TOPO survey of land first.  RSA suggested loan to complete everything by fall of 2005. Mike wants to have a meeting at McQuillan with Denny and Steve and the entire RSA so we can survey the park to summarize the plans.  Mike also expressed urgency so we can gets “dibs” on the CIP money.  Becky will contact P & R for the meeting.

In addition, the contract for the concession stand runs out 9-30-04.  P & R wants the RSA to pay for maintenance (~5k) on ice machine etc., and to assist with the trash removal (~5k).  We will review the contract before signing, but feel the trash item is too much to ask, especially with it being a city park. This item will be discussed later.  Becky suggested that the RSA obtain a loan to get all the projects (1-4) done at once.
Bulbs to be replaced in lights this year.

Safety lights have a short, still working to find short.
e. Communications: RSA Rundown will be disturbed again, pending vital information.  We need to keep items on the Web site current.  There is a lot of information on it that is outdated.
f. Capital Improvements: No CIP this year pending National Tournament bid with the RVCB and MSF.  
g. Concessions: $9900 balance.  Paid ~ $9400 back to teams this year which included the weekend tournaments. 
h. Finance: Balance of checkbook is $7135.82.  Tax return was reviewed by all board members.
i. Misc:
1. Teen League: No interest this year.
2. RSA Officer Summary: See attachment.
New Business: (Election of Officers)   
a. Co-President A (1 @ 2yrs): Cerren Perkins
b. Treasurer (1 @ 2yrs): Becky Macken
c. Coed Representatives (3 @ 2yrs): Angela Teal
d. At-Large: (2 @ 3 yrs): Daren Walk , Gene Donaldson
e. Umpire: (2 @ 3 yrs): Tom Keller, Ted Dow
f. Women’s (1 @ 1yr): Jodi Schmidt
Motion made to appoint new officers as listed above.  Motion seconded and approved unanimously.

Motion made to remove Nathan Bell, Tom Wampach and Bobs Adams from board due to lack of participation.  Motion seconded and approved unanimously.
Motion made to pay for airfare for Joe Jennison and Maria Irish to attend the ASA Council Meeting in Mobile, Al.  This is to represent the RSA in securing a national tournament bid.  Motion seconded and approved unanimously.
Becky distributed literature on the responsibilities of board members. Please read attachment.

7. Next meeting: Tuesday, October 5, 2004 7:00 p.m. Best Western Apache
8. Meeting Adjourned by Co-President Perkins at 9:05 p.m.
Respectfully Submitted,

Becky Macken 

EVENTS

A: RSA Appreciation Week



Coolies=


 $1771.49



Beer 10 X $58=

    580.00

Bats 5 $110=


    550.00



Subway 8 x $35.28

    282.22
   



Mailing


      97.41



Total Offset=
        ($3,281.12)

B: Tournaments:


1)
3-B’s:
8 Women’s Teams



Entry Fees:  8 x $135 =


$1,080.00



T-shirt Sales=

     

     400.00



Concession Stand profit=
    
 
     260.89



Total Credits=

   

$1,740.89



T-shirts=


$1,559.80

Travel Awards=

     780.00 

Umpires=


     557.00

Field Rental=


     360.00    


Sanction /misc=

     194.00



Total Debits=


$(3,345.80)



Total Offset=

$(1,709.91)


2)
Coed A/B State: 25 Teams


Concession=




  $762.32




Admissions=




    459.00


T-shirt sales=




    102.00




Total Credit=



          $1,323.32

Field Maintenance=



  $675.00


Misc Exp.




 ~   40.00

 

Estimated Debits



  ~715.00



Total Estimated Offset

         ~$ 608.32


Winners for RSA Appreciation Week

Monday

Bat: 


Blake Kober – Beetles Bar & Grill 

3-foot Sub:

Marty Nelson – Norwest League




Jim Mattson – Trauma Team

Brothers Cert: 

Lisa Foxen – Work Computing

Heineken: 

Graig Guetter – Miller Time (received)




Andy Fisher – McMurphy’s (received)




Russ Keating- Misfits (received)

Coke T-shirt: 

Brandee Kroneing – Rochester Lancers (received)




Angela Wyant – McMurphy’s (received)




Jamie Davis – Works Computing (received)

White T-shirt:

Mike Carpenter – Beetle’s Bar & Grill (received)




Mitch Schiletz- Superior Plumbing (received)

Hat:


Brian Huey - Aviary (received)

Fanny”


Dan Hays – Hangar Bar & Grill (received)

All Star Game:
Yes: 178

No: 93

Tuesday

Bat: 


Jess Lambiecht –McGladrey & Pullen (received)

3-foot Sub:

Bill Verdick – Rochester Brick




Steve Stevson – S & S Airduct

Brothers Cert: 

Jeremy Jacobson – Dunbar Devils (received)

Heineken: 

Kurt Schmidt - HGMN

Coke T-shirt: 

Andy Ferguson –Dunbar Devils (received)

Minute Maid T-shirt:
Jeff Schaller- Coblat Poured Walls

Bud T-shirt

Eric Gerts- Raceway Bombers

Sprite Hat:

Chris Brigten – Hgmn (received)




Scott Anderson – Shoot and Save

All Star Game:
Yes: 133

No: 128

Wednesday (Need to located list)
Thursday

Bat: 


Michelle Mehrkens- Christ Community Church

3-foot Sub:

Michelle Halenbuerger-NS Sluggers (received)




Tracy Lauritzen – Home Federal

Brothers Cert: 

Heather Mchead –Home Federal

Heineken: 

Angie Heinrrich-Pace Allen

Coke T-shirt: 

Jenny Miland - Strikers




Joe Zylstra – Remax




Mike Golenbieska- Two-Six

Minute Maid T-shirt: 
John Shepard- Infinity Tattoo

Bud Hat:

Tom Sczepanski - HIP

Sprite Hat:

Angie Green - Culvers

All Star Game:
Yes: 153

No: 131

Friday 

Bat: 


Layman Herold- Bon’s Buffet

Rookies Dueling Piano’s: 
Jamie Wandrey- Larson’s Field of Dreams (received)

Brothers Cert: 

Holst Construction

Heineken: 

Sara Feter: Tilford Construction

Coke T-shirt: 

Bill Crowson-Automen




Jen Batterson-Bon’s Buffet

Minute Maid T-shirt: 
Gary Pranter-HVFS

Bud Hat:

Nick Moravec – North Star Stingers- (gave to Michele H.)

Bud T-shirt:

Mitch Link-BWW

Bud Cooler:

Mike Carpenter- Quality Overhead

All Star Game:
Yes: 111

No: 36

Total for All Star Game:    Yes: 575    No: 387

What should I know before joining the board?

Questions Prospective Board Members Should Ask
Serving as a board member is one of the most challenging and rewarding of volunteer assignments. While appointment or election to a board is an honor, board members have important legal and fiduciary responsibilities that require a commitment of time, skill, and resources. Prospective board members do themselves a service and show that they are serious about the commitments they make by asking some basic questions before joining an organization's board. You can find the answers from the board member who issues the invitation to join; the chief executive of the organization; the board chairperson; other board members, current and former; or written materials. Long-time board members might also benefit from an organization review that answers these questions. 

Ask questions about the organization’s programs 

· What is the organization’s mission? 

· How do its current programs relate to the mission? 

· Can I visit the organization to observe a program firsthand? 

· Does the organization have a strategic plan that is reviewed and evaluated on a regular basis?

Ask questions about the organization's financial status 

· Is the financial condition of the organization sound? 

· Does the board discuss and approve the annual budget? 

· How often do board members receive financial reports?

Ask questions about the organization's clients or constituencies 

· Whom does the organization serve? 

· Are the organization's clients or constituencies satisfied with the organization?

Ask questions about the structure of the board 

· How is the board structured? 

· Are there descriptions of the responsibilities of the board as a whole and of individual board members? 

· Are there descriptions of board committee functions and responsibilities? 

· Who are the other board members? 

· Is there a system of checks and balances to prevent conflicts of interest between board members and the organization? 

· Does the organization have directors and officers liability coverage?

Ask questions about individual board members' responsibilities 

· What are the ways that you think I can contribute as a board member? 

· How much of my time will be required for meetings and special events? 

· How are committee assignments made? 

· What orientation will I receive to the organization and to the responsibilities of board service? 

· Does the organization provide opportunities for board development and education? 

· What is the board's role in fund-raising? 

· Will I be expected to make a specific annual financial contribution? 

· What role will I play in soliciting donors?

Ask questions about the board's relationship to the staff 

· Is the board satisfied with the performance of the executive staff? 

· How do board members and senior staff typically work with each other?

Evaluate Your Interest in Serving on the Board:  Once you are satisfied with the information you have received, it is time to evaluate your own interest in serving on the board. Ask yourself the following questions: 

· Am I committed to the mission of the organization? 

· Can I contribute the time necessary to be an effective board member? 

· Am I comfortable with the approach and tone of the organization's fund-raising efforts? 

· Can I contribute financial support consistent with the organization's expectations of board members and with my own means and priorities? 

· Can I place the organization's purposes and interests above my own professional and personal interests when making decisions as a board member?

Background Materials
Selected background information can provide a useful overview of the organization, the board's work, and the responsibilities of board members. Helpful material includes: 

· the organization's annual report 

· the most recent audited financial statement 

· the long-range program and financial plan 

· a list of current board members, titles, and all affiliations 

· a description of board members' responsibilities 

· a board organization chart 

· a staff organization chart 

· the organization's newsletter, brochure, or other publications 

· newspaper or magazine articles about the organization 

· a brief biography of the chief executive

What are the responsibilities of individual board members?

Individual Board Member Responsibilities 
· Attend all board and committee meetings and functions, such as special events. 

· Be informed about the organization's mission, services, policies, and programs. 

· Review agenda and supporting materials prior to board and committee meetings. 

· Serve on committees or task forces and offer to take on special assignments. 

· Make a personal financial contribution to the organization. 

· Inform others about the organization. 

· Suggest possible nominees to the board who can make significant contributions to the work of the board and the organization 

· Keep up-to-date on developments in the organization's field. 

· Follow conflict of interest and confidentiality policies. 

· Refrain from making special requests of the staff. 

· Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization's annual financial statements.

Personal characteristics to consider 

· Ability to: listen, analyze, think clearly and creatively, work well with people individually and in a group. 

· Willing to: prepare for and attend board and committee meetings, ask questions, take responsibility and follow through on a given assignment, contribute personal and financial resources in a generous way according to circumstances, open doors in the community, evaluate oneself. 

· Develop certain skills if you do not already possess them, such as to: cultivate and solicit funds, cultivate and recruit board members and other volunteers, read and understand financial statements, learn more about the substantive program area of the organization. 

· Possess: honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and patient approach, community-building skills, personal integrity, a developed sense of values, concern for your nonprofit's development, a sense of humor. 

What are the legal responsibilities of nonprofit boards?

Under well-established principles of nonprofit corporation law, a board member must meet certain standards of conduct and attention in carrying out his or her responsibilities to the organization. Several states have statutes adopting some variation of these duties which would be used in court to determine whether a board member acted improperly. These standards are usually described as the duty of care, the duty of loyalty and the duty of obedience.

Duty of Care 

The duty of care describes the level of competence that is expected of a board member, and is commonly expressed as the duty of "care that an ordinarily prudent person would exercise in a like position and under similar circumstances." This means that a board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the organization.

Duty of Loyalty 

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when making decisions affecting the organization. This means that a board member can never use information obtained as a member for personal gain, but must act in the best interests of the organization.

Duty of Obedience

The duty of obedience requires board members to be faithful to the organization's mission. They are not permitted to act in a way that is inconsistent with the central goals of the organization. A basis for this rule lies in the public's trust that the organization will manage donated funds to fulfill the organization's mission. 

